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MEMORANDUM FOR:

John,

is available anytime in April except the
last week; 6-8 May and 20-22 May; and all of June
except the first week of June.

ba

oL - 21-23 April—

OF - 12-14 May

0DP- 19-20 May e
0S - None scheduled —

0C - None sche -
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MEMORANDUM FOR:
i Directors' Conference
has been reserved for 15, 16, and 17
April 1982. Person to contact is | |
| has been reassigned).
ba
A9
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25X1 Mr.

Mr. Donnalley phoned and suggested
the following as a topic for discussion
at the OD Conference 1-3 October:

The role of the M Career Service
in DDA.

Karen/17 Aug 81
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DRAFT#
:ba
1981 Office Directors Conference
Thursday, 1 October
1530 - Depart Headquarters
1600 -
1800 - 1900 Oysters/Social Hour
1900 - Dinner at
2000 - 2100 NFAC Reorganization--What it Means
for the DA
Friday, 2 October
0700 - 1830 Breakfast
0830 - 1000 The DA: Past, Present & Future
1000 - 1015 Break
1015 - 1200 Personnel Management & Recruitment--
Impact on the DA
1200 - 1330 Lunch
1330 - 1500 The SIS and Senior Officer Development
Programs
1500 - 1515 Break
1515 - 1700 The State of Data Processing: Issues,
Problem Areas, Computer Security, Data
Management
1700 - 1800 Free Time
1800 - 1930 Dinner at Club
2000 - 2130 DDCI

Mr.

Mr.
Mr.

Mr.

Mr.

McMahon

Hart
Fitzwater

Glerum

Hart

Mr.

Johnson

Mr.

Donnalley
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Saturday, 3 October
0700 - 0830 Breakfast
0830 - 0945 Information Handling Report ?
0945 - 1000 Break
1000 - 1100 Security and Cover Discipline: Current
?Egte of Affairs--What can we do about Discussion
1100 - 1200 Wrap up Mr. Fitzwater
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1981 Office Directopg Conference

Thursday, 1 October

1530
STAT 1600
1800
STAT 1900

2000
STAT

I

1900

2100

Depart Headquarters

Oysters/Social Hour

Dinner at

DDA Comments:

— Ha. 5 (Pocia)

S
i»’l’{:

- ‘\;i.,c@ - '-.4,

- GSA Relationships

- Relations with DCI/DDCI

Friday, 2 October

0700
0830

1000

1015
STAT

1200
1330

1500
1515

1600

0830
1000

1015
1200

1330
1500

1515
1600

1700

Breakfast

NFAC - Reorganization - what it means

for the DA

Break

Administrative Interface with the

Lunch

Data Management and Computer Security

Break

The "M" Career Subgroup - Its Role in
the DA; A Workable Concept?

Film - "Safehaven"

ILLEGIB
"7 Al 198
ILLEGIB
McMahon
STAT
STAT

Chuck Briggs ? .
I I
Johnson
Saunders
Donnalley
(Panel)

STAT
Hart
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Friday, 2 October (Con't)

1700 - 1800 Free Time
1800 - 1930 Dinner at Club
2000 - 2130 DDCI

Saturday, 3 October

STAT

0700 - 0830 Breakfast
0830 - 0945  DDO Support Impact Stein/
0945 - 1000 Break
1000 - 1030 Senior Officer Development Course--New

Initiatives in Professional

Development Training STAT
1030 - 1700  Space Issues - Status of New Building

Plans McDonald
1100 - 1200  Wrap-up ADDA & DDA
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5 APRIL

1530
1600
1700-1800
1815

2000-2100

6 APRIL

0700-0830
0900-1030

1040-1045

1045-1200

1200-1330
1330-1430

1430-1445
1445-1600

1600-1800

Neie !

1979 OFFICE DIRECTORS' CONFERENCE

Depart Headquarters

Social Hour/[::::::::]

Dinner at

Conference Introduction and DDA EEO
Posture

Breakfast

State of the Office

Break

NAPA Report
Conclusions and Recommendations

Lunch (| |[will join group.)

Civil Service Reform Act
Implications for CIA

Break

Career Subgroups'
Basic Policy - Office Differences

Free Tine

1800-1930

e
Ay

1930-2030
2030-2045
2045-2130

Dinner at Club |{

Community Budget and Resources

[w1i11l join group.)

Mr. Wortman

Each Office Directorj

(10 min ea)

Mr. Fitzwater

(Reminder: |

Break

Orientation Courses
OTR Sponsored; Need for DDA Program?

If needed

STAT
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7 APRIL

0700-0830 Breakfast

0830-0930 Long Range Planning in DDA - Do we? Mr. Hart
Should we? How?

0930-0945 Break
09%5—1045 Security Task Force Survey Mr. Gawbino
Recommendations and impact on resources ’
and interests of DDA. Security education;
security officers or designees and training
of designees
1045-1100 Break
1100-1145 Shotgun Topics
a) DDA one hour session w/Office Directors -
worthwhile?
{ . b) APP - use and value
c) "DDA EXCHANGE" Use? Continue?

d) Motivation of people in view of reduced
resources and change in overseas environment.

1145-1200 Wrap Up
1200-1300 Lunch

STAT 3330 Depart :l

STAT 1400
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1980 OFFICE DIRECTORS' CONFERENCE

THURSDAY, 28 FEBRUARY
1430 LV Headquarters
1500
1530
1545
1630 Club Social
1800 DDA/Office Directors to
[red e E\/ e
1830°/7r<  Dinner -| |
%980—2100 Wortman Comments:I

JERESEE

GSA
SES Bonus Criteria

FRIDAY, 29 FEBRUARY

0700-0830
0830-1000
1000-1015
1015-1200
1200-1330

1330-1445

1445-1500
. 1500-1545
%QQO—%%OQ
1800-1930

2000-2130

Breakfast

Mr. McMahon

Break
Directorate Planning et al
Lunch
Productivity McDonald
Sherman
-Discussion-
Break

MI Subgroup & Proposed Expansion

Free Time i
Vimommr 1l e §obign rer LAY
Dinner - Club

Mr. Carlucci
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- 2 -
SATURDAY, 1 MARCH
0700-0830 Breakfast
0830-0930 Survivability and Crisis Management Hart
0930-0945 Break
0945-1015 EEO Status Report - Uniform Guidelines STAT

1015-1030 Break
1030-1130 Shotgun Topics

1130-1200 Wortman Closing Remarks
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